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Genesis of Business Models  
Evolution of Healthcare in India

KFA 40's - 60's 70's - 90's 90 onwards
Providing 

Agencies Govt Trust Corporate

Objective Adequacy Subsidy Profit & Growth

Service 
Emphasis Equality Equity Quality

Mode of 
Finance Grants Donations Investment

Strategy 
Focus Creation Consolidation Innovation

Business 
Models

Administration

Policies



Key Components of Business 
Model

• Vision 
• Objective
• Demand & Supply Analysis
• Conceptualization
• Financial Feasibility
• Validation
• Execution 



Classification of Business 
ModelsProfitability & Growth

By Introduction of
New Services

By enlarging the 
capacity of Existing Services

Innovation

Diversification

E.g. 
•Pharma to Hospitals
•Primary HC to Secondary HC
•HC delivery to Education

Organic Inorganic

Green Field Brown Field

E.g. 
•M&A
•JV
•OM 

E.g.
•Series of Delivery centres
•Chains
•Franchising



Model of Focus
• Mergers & Acquisitions
• Joint Ventures
• Operations Management
• Franchising
• Public Private Partnerships



Mergers & Acquisition

Definition
Merger - Two or more separate organizations come 
together to constitute one legal entity                         
Acquisition - Acquiring Control of an organization 
in hostile or friendly manners

Benefits

• Quick Market Capture                             
• Immediate Brand Recognition  
• Fast ROI                                                  
• Less Infrastructure Cost                           
• Enhanced TVM   

Hurdles

•Cumbersome Documentation  
• Selecting the Right Partner    
• Criticality of Post Merger Integration 
• Clash of Cultures 
• Manpower Issues (downsizing/transfers)
• Compensation & Remuneration



Demerits
- Short Term Growth Strategy
- Chances of failure may be high   
- Liabilities may be high                           

De Risking

Opportunity Evaluation
• Due Diligence (Valuation/Benchmarking)                       
• Weighing of Ideologies                                   
• Sustain Communication
Change Management 
• Addressing Fears                                             
• Orientation of employees                                    
• Identification of core team                                     
• Charting Career Growth                                      
• Avoiding redundancy

Mergers & Acquisition Contd…….



Joint Ventures

Definition

Joint Venture – Two or more organization establish 
a relationship to start a new organization & jointly 
administer it & maintaining their own organizational 
autonomy
Equity is a key component of JV and maybe in 
varying proportions (strategic v/s majority)

Benefits

• Synergy of ‘Core Strengths’
• Improve Learning Curve 
• Risk Sharing by both Partners
• Minimal loss of Identity
• Extra Muscle to acquire bigger Market Share                   

Hurdles

• Synergy of Vision (should be no conflict)
• Managing Insecurities
• Ability to take Timely Discussions
• Creation of Unique Organizational Culture 



Demerits
• Slow decision making
• Conflict of Interest in long run
• Difficult marriage problems                             

De Risking

Opportunity Evaluation
- Reference Check (Neutral Referee)
- Compatibility Index
- Transparency of Partners                                        
- Well defined Exit Options
Management
- Crystallization /Documentation of Vision, 

Mission, Objectives of JV so as to prevent 
ambiguity

- By proper sharing of equity stake based on 
objectives of investors                                     

Joint Venture Contd…….



Public Private Partnership (PPP)

Definition

PPP – It is a system in which a Govt service or a 
business venture is funded & operated through a 
partnership of Govt & one or more Pvt sector 
companies
Main motive for this model is cross subsidy

Benefits

• Accessibility & Affordability of advanced healthcare 
for Common Masses 
• Decreases Resource burden on Govt
• Enhanced Brand value for Private Player
• Lowers Infrastructure Investment for Pvt player 

Hurdles

• Infrastructure Quality
• Establishment of correct service mix
• Timely Decision Making
• Change Management – Govt Work Culture



Demerits

• Sharing of Profit for private player
• Change in Political scenario of the region 

substantially affects PPP’s equation
• High Risk for Private player if heavily investing in 

Infrastructure & Technology
• Manpower & labour related issues

Models in PPP • BOO, BOOT

De Risking

Opportunity Evaluation
- Evaluation of Govt Terms & Conditions
- Sensitivity analysis of Price Ceiling 
- Addressing Ownership & Right Transfer Issues
- Exit Options
Management
- Creation of Acceptable Management Board
- Reducing government interference & limiting role 

to policy level only

Public Private Partnership Contd…….
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